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1st Step: Determine & Understand the “Why”

• People need to understand the “Why” of Scouting

• Parents want to know the long-term  benefits

Outside-In versus 
Inside-Out??????



Course Objectives – Understand & Discuss  

the “Whys”

• The rationale behind using Technology as an important part of 

your recruitment

– Technology allows you to cast a larger net and target a specific audience at 

any given timeframe 

• The importance of involvement of both youth and adults within 

your unit

• How a New Member Coordinator can play a key role in your 

unit’s use of Technology in support of your recruitment
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Develop Effective Online Presence

• It’s an Online world – People make decisions about everything, 

including Scouting, based on what they see online

– How good is your “simple” message & does it contain the necessary 

information to capture your targeted audience?

– Does your unit leadership have the awareness & can your meeting location 

accommodate for youth and adults with disabilities?

• If yes, you should include this information within your message

– Facebook / Instagram are “content beasts” that must be fed

• Will need to post multiple times per week

– Need to convey a sense of energy and ongoing activity

– Video generates the highest level of interest and engagement

– Your videos need not be elaborate or Hollywood productions 

– Your best approach is an interesting photo with a well written caption

– Find out which editor is responsible and send your article to them

• Do not be a pest
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Overall Technology Flow
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Why Social Media & 

3 Marketing “Rules” to Remember

1. Put yourself in the shoes of your target audience

2. Keep your message simple

3. Repetition is a good thing
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PTAC Membership Website
https://pathwaytoadventure.org/unit-resources/recruitment-materials/
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BeAScout Pin – The Lynchpin to Success

(https://beascout.scouting.org)

• BeAScout unit pin allows prospective members to find you online and either 

“Apply Now” or “Request More Information” 

• Families will find a unit near them by using the link in the slide title and enter their 

zip code

• Unit leaders can log into their pin through my.scouting.org

• Key = Keep your Pin current

– Includes leader contact, meeting location & address

• If your email address is different between your Unit Pin and you’re my.scouting 

account, then you will not receive notification of a new Lead or Application

– Any specific event information can be added to the Additional Unit Information section

• You must keep any additional information current

• Does your pin contain additional information about your unit leadership’s awareness 

and your meeting location accommodations for those with disabilities?
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BeAScout Pin – The Lynchpin to Success

(https://beascout.scouting.org)

• Be sure to turn on “Allow people to apply Online” and “Appear on BeAScout” 

buttons

• Perform a search to ensure your pin appears properly

– If unit does not appear, verify the QPS coordinates

– Reach out to your District Membership Chair or your DE

• Activation of Your Unit Pin will also active your unit specific QR Code located 

within Invitation Manager

13



Online Readiness Improvement 

Opportunities

• There’s a strong correlation between response time and 

“conversion”

• What message does a slow response send to interested 

families?

• How well trained and equipped are unit leaders to convert leads 

into registrations?

• How much time and effort is involved in following up on visits?
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Application Manager  

• Open you’re my.scouting account

• Select Menu (upper left-hand corner)

– Select Application Manager link

• Applications are created when a parent selects “Apply Now”

– Applications will “Time Out” and close if there is 30 days of inactivity

– Remember parents are probably new to Scouting and they could select a Troop for 

their 1st Grader

• Work with your District Membership Chair or DE to reassign that application to 

the proper Pack

• Application Manager:

– Can use Online applications to transfer a registered Scout to a different unit

• Can only happen if both units allow Online Applications

– Explain different sections of the screen shot on the following slide
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There is a “How To” Invitation & Application Manager instructions slide deck at this link:
https://pathwaytoadventure.org/unit-resources/recruitment-materials/



Invitation Manager

• Open you’re my.scouting account

• Select Menu (upper left-hand corner)

– Select Invitation Manager link

• Leads are created when a parent selects “Request More Information”

– A Lead is where a family is recruiting your unit so they can join Scouting

– All Leads need to be addressed within 72 hours

– Leads will “Time Out” and close if there is 60 days of inactivity

• See the missed opportunities where a unit did not respond within 60 days

– Remember parents are probably new to Scouting and they could select a Troop for their 1st

Grader

• Work with your District Membership Chair or DE to reassign that lead to the proper 

Pack

• Invitation Manager:

– Explain different sections of the screen shot on the subsequent slide

18

2



19

Invitation 

Manager



Examples of missed opportunities

(Parent Comments)

• My daughter is very interested in joining the scouts and I would 

love to know more.

• I am interested in a cub scout group for my boys.

• My daughter will be 7 in July. We are looking to join as cub 

scouts.

• Hi: We're looking to get our kindergartener involved in cub 

scouts, as he's be interested ever since we bought our first 

scout popcorn and told him about what the 'boys in uniforms' 

do. 

• I’m an Eagle Scout and want to get my son involved in 

scouting. Looking for more info on the pack. Size (number of 

kids and dens)? Ages of the kids? Meeting time? Thanks!
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Peer-to-Peer (Youth Recruitment)
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QR 
Code

Part 1 of a Coordinated Recruitment effort



Invitation Engine Concept (Adult Recruitment)
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Part 2 of a Coordinated Recruitment effort



Invitation Engine Concept (Adult Recruitment)
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Invitation Engine Concept (Adult Recruitment)
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Customized 

Videos
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Where can you use this video, which will include 
our unit’s QR Code:

Geo-Fencing
Youth Talks



Geo-

Fencing 

&

Unit 

Facebook 

Page
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Recruitment 

event 

verbiage
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Top 10 Neighborhood Platforms for 

Connecting and Collaborating

1. Social Media and Email

2. Nextdoor or Front Porch Forum

3. MyCoop

4. Olio

5. Ioby

6. Neighborland

7. Freecycle or Buy Nothing Project

8. Patch

9. EveryBlock (similar to Patch)

10. IRL (In Real Life) Communication
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Patch.com
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Nextdoor
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Slack (more business related)
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Peachjar

• Peachjar works with thousands of schools across the nation to 

provide a highly effective digital management system for 

school flyers

• This innovative system enables schools to distribute school 

and approved community eflyers directly to parents 

• Go to Peachjar School Finder and enter Chicago, IL (for all 

grades) and hit search – here are the results of the only 2 

school districts that use Peachjar

– Woodridge SD 68

– Glenview SD 34
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Share It !

Make sure EVERYONE

is INFORMED



Shape It !

TAILOR the ideas

to WORK for you 



Own It !

Create a sense of OWNERSHIP 

to build SUCCESS
Include Reflection / Assessment: What worked & where are 

your areas of opportunity & required support

Should strongly consider to include Tracking / Monitoring….



WELCOME



ARE TECH SAVVY

NEW MEMBER COORDINATORS




