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1st Step: Determine & Understand the “Why” 
Game Changer & Families Stay with a Unit

Outside-In versus 
Inside-Out 

Approach??????

PACK:
1) Have support from leaders that help me be a more 

effective contributor
2) Great outdoor activities
3) Family and I feel like we belong (this is key!!!!)

TROOP:
1) Great outdoor activities
2) Family and I feel like we belong
3) Scout meetings are a good use of our family time





• There were a way to make your life easier as a leader and strengthen 
your unit at the same time

• You could create an opportunity to experience Scouting to those new 
families looking to join your unit?

• You could decrease the number of families who leave soon after 
joining?

• You could have more adult volunteers

• There is an approach which is INFORMAL, FLEXIBLE, ADAPTABLE TO 
YOUR UNIT’s SPECIFIC NEEDS and your parents’ SPECIFIC INTERESTS

• And wouldn’t be difficult to implement…… 

WHAT IF……….





Share It !

Make sure EVERYONE

is INFORMED



Shape It !

TAILOR the ideas

to WORK for you 



Own It !

Create a sense of OWNERSHIP 

to build SUCCESS
Include Reflection / Assessment: What worked & where are 

your areas of opportunity & required support

Should strongly consider to include Tracking / Monitoring….



“Are a Team” - you are not alone as you have resources (people & tools) for success
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AN 

EASY JOB

TO FILL





• Are Helpful, Friendly, Courteous and Kind

• Are Responsive and Follow-up

• Millennial parents are what Scouting needs! 

• Are Tech Savvy

• Can be new to Scouting

• Are the solution

• Can Explain Differences between Packs and Troops

• Can clarify changing parental roles as youth develop and grow

• Explain how both moms and dads can contribute to your unit’s program

• Can control the information flow for the new parents

• Explain Scouting is compatible and adaptable with other youth activities



Recruiting New 
Member Coordinators
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WHAT A 

WONDERFUL 

YOU’LL CREATE

FOR THE FAMILIES

IN YOUR PACK and 

TROOP!
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NEW MEMBERS

JUST

WANT TO

“FIT IN” 

and have 

a sense of 

belonging

Includes both youth and adults with disabilities
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https://my.scouting.org/catalog

ONLINE TRAINING
(rolling screen on right for all unit levels)





New Member Coordinator (NMC) & Special 
Needs Scouting (SNS) Information Links

• www.scouting.org/marketing-and-membership-hub/councils/new-
member-coordinator/

• https://blogscoutingmagazine.org/2019/09/25/new-member-
coordinator/

• https://www.scouting.org/wp-content/uploads/2019/03/New-
Member-Coordinator-NMC-2019.pdf

• Job Description & Unit Booklet – PTAC Membership Website: 
https//pathwaytoadventure.org/membership-resources/#training

• Special Needs Scouting (SNS):
https://www.scouting.org/resources/disabilities-awareness/

http://www.scouting.org/
https://blogscouting/
https://www.scouting.org/wp-content/uploads/2019/03/New-Member-Coordinator-NMC-2019.pdf


In Closing -

A New Member Coordinator

Serve as welcoming 
ambassadors for the 

unit

Work with the unit committee in 
developing and implementing 

the Unit Membership Plan

Participate in New 
Member Coordinator 

training and 
collaborate with the 
district membership 

team
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Are there any additional questions?

Thank you for your time.


