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Course Objectives – Understand & Discuss  

the “Whys”

• Year-round recruiting vs. dependent on recruiting in the Spring 

or Fall

– Includes Preparation & Readiness

• You are recruiting both the youth and their family & 

understanding their needs and concerns

• Different components of a recruitment and available tools for a 

successful event

• A New Member Coordinator can play a key role in support of 

your recruitment & retention
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1st Step: Determine & Understand the “Why”

• People need to understand the “Why” of Scouting

• Parents want to know the long-term  benefits

Outside-In versus 
Inside-Out??????



Why Year-round recruitment

• Recruitment is not tied to a single recruitment event or only to 1 season

• Might take multiple contacts before a family commits to join Scouting

– This could especially be true when recruiting a parent to help

– Will discuss how to solicit a parent later in this course

• Family left a recruitment event as either “Undecided” or “Declined”

– Follow-up with those families (See Recruitment Event Follow-up Slide later in this presentation)

• We are in competition for a family’s limited amount of “free-time”

– A family’s prior commitment could have changed or even fallen through

• In Spring

– Can target those pre-school families who will start Kindergarten in Fall

• The sooner we can get in front of those families, the better chance they will join Scouting either in the 

Summer or Fall

– Families can participate in your unit’s Summer activities

• In Summer & Fall

– Use Summer Community Events & Back to School events as your recruitment platform

– Council provides Adventure Days for new & existing Scouts in Sept. & Oct.

• Families can move into your neighborhood throughout the school year
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Recruitment Preparation “Rules of Thumb”

• Put yourself in the shoes of your target audience

• Understanding your audience’s needs & concerns

– This includes your unit leadership’s awareness 

for those with disabilities

• Keep your message simple

• Repetition and follow-up are a good thing

• Have a plan on how a youth can work on the 

advancement they might have missed when they 

join after a Fall Recruitment
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Recruitment Readiness Improvement 

Opportunities

• There’s a strong correlation between response time and 

“conversion”

• What message does a slow response send to interested 

families?

• How well trained and equipped are unit leaders to convert leads 

into registrations?

• How much time and effort is involved in following up on visits?

• Can your meeting location accommodate anyone with a 

disability?
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New Youth & Family Concerns
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New Youth & Family Concerns
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New Youth & Family Concerns
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Consistent Core Messaging for our 

new families

• Core Messaging Priorities

– Scouting is Alive and Well…and Growing

– Scouting Includes Boys and Girls

– Scouting Instills Personal Values

– Scouting Teaches Leadership

– Scouting Teaches Practical Life Skills

– Scouting is About the Outdoor Experience

– Scouting Builds Self-Confidence

– Scouting Has Benefitted the Lives of Millions
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Planning

Phases: Develop – Execute - Evaluate

• Develop a Plan

– How will you recruit (online, In-Person, Social Media)

• Promote-Promote-Promote as “People Join People”

• What are your goals, available incentives and your target audience

– Identify your objectives / target audience

– Work with your DE & District Membership Chair for your “Drive for 5” recruitment goal

• What Supplies, Tools and Collateral Materials will you need

– Includes those materials you’ll need at your event

• What are the dates for your Recruitment event or Normal Friend Activity

• What Training or District Support is required

• What’s your timeline, includes any Lead Times

– “Back-dating” is an approach that can be utilized

– Examples: 

• Print time for flyers

• Submitting a Geo-Fencing & Customized Video Request, you will need 3 weeks prior to your 

event
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Example of Plan “Back-dating”
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Timeline (Weeks) Week: -8 Week: -7 Week: -6 Week: -5 Week:-4 Week: -3 Week: -2 Week: -1 Target Date Week: +1 Week: +2

Recruitment Event
Create 

Plan

Progress 

Checkpoint

Progress 

Checkpoint
Event

Welcome & 

Follow-up

Follow-up & 

Assessment

BeAScout Pin Assessment & 

Facebook page

Is Pin 

Current?
Add Video

Youth Talk Youth Talk

Customized Video
Submit 

Smartform

Flyers
Submit 

Request

Yard Signs, Polycore Cutouts 

& Sandwichboard

Submit 

Request

Place in 

targeted 

locations

Geo-Fencing
Submit 

Smartform

Invitation Engine
Submit 

Smartform
Plan

Send out 

Ask
Reminder

Final 

Reminder

Peer-to-Peer Plan
Handout 

Invite
Reminder

Final 

Reminder

Door Hangers

Handout Flyers

Give to Principal

Drop your Fence (14-21d)

Handout Door Hangers



Recruitment Incentives

Drive For 5 (Unit Incentive)

o Existing Pack: Recruit  5 New Scouts above your 3-year Fall Recruitment average from 2019 - 2021 + 

recruit / register a New Member Coordinator by 12/1

o New Pack: Start with 10 new Scouts +  recruit a New Member Coordinator

o All new Scouts recruited throughout the year will be included in your Pack’s 2022 “Drive for 5”  

Incentive, which ends December 1st

o Receive Pinewood Derby Cars for all Scouts in the Pack!

Peer to Peer Recruitment - Pocketknife (Existing Scout Incentive)
o Engraved pocketknives (one per youth) for those who recruits a new Scout 

o New Scout cannot be a Cub Scout who crosses over

o Youth or Unit Leader can submit the 2022 Spring Recruitment Coupon, to your local Service Center

o Receive your pocketknife upon confirmation of the approved application for that new Scout

o Knives are at all the Chicago Service Centers

Drawstring Backpack & Catapult (New Scout - Packs)

o Drawstring Backpack – For all youth who attend your recruitment event (even if they do not join that 

night)

o Catapult – Once the youth submits their application (paper or online)
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Recruitment Materials & Event  Examples

• Collateral Materials (Launch Into Scouting)
– Launch Into Scouting: All materials for the Fall are now available

• Door Hangers, Flyers (Boys, Girls & Boys/Girls, Bi-lingual), Bookmarkers, Gliders, 

Postcards, Peer-To-Peer Recruitment Cards (Boys, Girls & Boys/Girls), Yard Signs

– Pop-ups, Feather Banners, Tables, Polycore Cutouts & Sandwich Boards available for use –

coordinate with your DE

– More details are captured in the 2022 Fall Recruitment FAQ

• Recruitment Event Examples
– Scouting For Food

• Use stickers with unit contact information on the Door Hangers

– District Events (Pinewood Derby)

– Crossover of AOL Scouts from Pack to a Troop

– Blue and Gold Banquet or a Court of Honor or an Eagle Ceremony

– Kindergarten Round-up or Sign-up

• Identify dates at your school / neighborhood and plan to hand out flyers and unit table to 

recruit and answer questions (if allowed)

– Community Festivals / Parades

– Back to school or school year-end events
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Collateral Material Example

• Yard signs – 2 sided:

– Front of the sign will have a sheet protector 

attached in the front right side

• This is to hold a flyer with your 

recruitment event information along with 

your unit’s QR Code

• Either this Yard Sign or a Polycore Cutout 

should be used at the front entrance of 

your school to promote your recruitment 

event

– The Polycore cutout contains a holder for 

multiple Postcards that can contain your 

recruitment information and your unit’s QR 

Code



Peer-to-Peer Recruitment Cards (Youth)
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Front

Back

QR 
Code

Part 1 of a Coordinated Recruitment effort



Recruitment Materials & Tools

• Recruitment Tools

– BeAScout Pin / Unit Specific QR Code

– Invitation Manager & Application Manager

– Customized Videos
• Use on your Facebook page & a replacement to youth talks at our schools 

• Should contain your unit’s QR Code

– Geo-Fencing (Spring vs. Year-round)
• Spring: Packs should consider placing a “fence” around Daycare Centers within your neighborhood since 

you want to include new kindergarteners 

• Year-round: Place fence around location where you meet and where you are having your recruitment 

event

– Peer-to-Peer Recruitment
• Covered on earlier slide

• Troops: Use of SPL/PLC Peer-to-Peer Recruitment Letter

• Explanation covered in Peer-to-Peer Recruitment Unit Guide (Fall Edition)

– Invitation Engine (NEW Tool) – Part 2 of Coordinated Recruitment Effort
• Allows unit leadership to invite a potential new family, via text or email, to any upcoming unit event 

throughout the year (will need to use the SmartForm on Membership Website)

– 12 Step Membership Plan
• The purpose of this Worksheet Guide is to assist our Units along with their DE, District Membership 

Team and Unit Commissioner when they collaborate to develop their Cub Scout Recruitment Plan

• All your planning starts with this tool (Please see Appendix for examples of this document)
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12-Step Cub Scout Membership Plan

• Complete your Dates & Location Information

• Identify the level of Access of your school (defines the Plan Option)

• Use information listed in the Access Levels Defined

• Identify your New Member Coordinator (NMC)

• If your unit does not have an NMC, then identify a parent(s) to help

• Are they willing to be your unit's NMC?

• If yes, get that new NMC registered

• Set your Unit Goals

• Select the Plan Option identified in Step 2

• Select recruitment efforts from either those provided in this tool or from past successful 

unit specific events (WHAT column)

• Complete the information in the WHO & WHEN columns  to properly execute your plan

• Review the plan for robustness

• Has your unit utilized Geo-Fencing & Customized Recruitment Videos for your event?

• Identify what support is needed from our District / Council Membership Teams & 

Commissioner Corps

• Membership Team & Commissioner Corps: Please report this support so we can record and provide the 

materials prior to their target date
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The 12-Step Membership Plan and Worksheet Guide can be found at this link:
https://pathwaytoadventure.org/unit-resources/recruitment-materials/



12-Step Cub Scout Membership Plan

• Recruitment is a series of many contacts to schools, parents & youth
– Promote – Promote – Promote  as “People Join People”

– Remember to share the benefits of Scouting with the parents & Follow-up !!!

• “Think Outside of the Box” for a successful recruitment

• Be creative and develop a solid plan that includes collaboration with your Charter Partner

• Identify those Collateral Materials you will need to support your Recruitment efforts
• Examples: Door Hangers, Yard Signs, Flyers, Postcards

• If you going to have a booth, then work through your DE to see if a Pop-up, table assets, and feather 

banners are available

• Is your unit’s information current within your BeAScout Pin & is your unit set-up to accept 

Online Applications?

• If in Fall, you will need to know the date when your school is scheduled to restart, and 

know their facility use requirements
• Examples: Mask, capacity, & what cleaning will be required after your recruitment event

• With that date and additional information, you can work backwards to determine all your tasks

• You might need to have your unit develop their recruitment by utilizing the Plan B (Limited 

Access) option
– Focusing on Plan B provides the best flexibility for our units so they can adapt their plans if there are 

changes to our COVID Social Distancing Guidelines (moving to Plan A: Full Access or Plan C: No Access)
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Why Social Media???

• It is where families are….

• It is an efficient use of resources

• BeAScout Pin is where a unit needs to start to be visible and accessible for 

your parents

– Does your pin contain additional information about your unit leadership’s awareness and 

your meeting location accommodations for those with disabilities?

– Invitation and Application Manager also plays key roles

• Additional details  are available on the PTAC Membership Website

– Acclimating the New Scouts and their Families to Your Unit

– Using Technology to help your unit grow

– New Member Coordinator

– BeAScout Pin + Invitation/Application Manager
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Develop Effective Online Presence

• It’s an Online world – People make decisions about everything, 

including Scouting, based on what they see online

– How good is your “simple” message & does it contain the necessary 

information to capture your targeted audience?

– Does your unit leadership have the awareness & can your meeting location 

accommodate for youth and adults with disabilities?

• If yes, you should include this information within your message

– Facebook / Instagram are “content beasts” that must be fed

• Will need to post multiple times per week

– Need to convey a sense of energy and ongoing activity

– Video generates the highest level of interest and engagement

– Your videos need not be elaborate or Hollywood productions 

– Your best approach is an interesting photo with a well written caption

– Find out which editor is responsible and send your article to them

• Do not be a pest
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BeAScout Pin – The Lynchpin to Success

(https://beascout.scouting.org)

• BeAScout unit pin allows prospective members to find you online and either 

“Apply Now” or “Request More Information” 

• Families will find a unit near them by using the link in the slide title and enter their 

zip code

• Unit leaders can log into their pin through my.scouting.org

• Key = Keep your Pin current
– Includes leader contact, meeting location & address

• If your email address is different between your Unit Pin and you’re my.scouting account, then you 

will not receive notification of a new Lead or Application

– Any specific event information can be added to the Additional Unit Information section

• You must keep any additional information current

• Does your pin contain additional information about your unit leadership’s awareness and your 

meeting location accommodations for those with disabilities?

• Be sure to turn on “Allow people to apply Online” and “Appear on BeAScout” 

buttons

• Perform a search to ensure your pin appears properly
– If unit does not appear, verify the QPS coordinates

– Reach out to your District Membership Chair or your DE

• Activation of Your Unit Pin will also active your unit specific QR Code located 

within Invitation Manager
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Application Manager

• Open you’re my.scouting account

• Select Menu (upper left-hand corner)

– Select Application Manager link

• Applications are created when a parent selects “Apply Now”

– Applications will “Time Out” and close if there is 30 days of inactivity

– Remember parents are probably new to Scouting and they could select a Troop for 

their 1st Grader

• Work with your District Membership Chair or DE to reassign that application to 

the proper Pack

• Application Manager:

– Can use Online applications to transfer a registered Scout to a different unit

• Can only happen if both units allow Online Applications
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There is a “How To” Invitation & Application Manager instructions slide deck at this link:
https://pathwaytoadventure.org/unit-resources/recruitment-materials/



Invitation Manager

• Open you’re my.scouting account

• Select Menu (upper left-hand corner)

– Select Invitation Manager link

• Leads are created when a parent selects “Request More Information”

– A Lead is where a family is recruiting your unit so they can join Scouting

– All Leads need to be addressed within 72 hours

– Leads will “Time Out” and close if there is 60 days of inactivity

• See the missed opportunities where a unit did not respond within 60 days

– Remember parents are probably new to Scouting and they could select a Troop for 

their 1st Grader

• Work with your District Membership Chair or DE to reassign that lead to the 

proper Pack
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Examples of missed opportunities

(Parent Comments) & 

Recruitment Readiness

• Missed opportunities:

– My daughter is very interested in joining the scouts and I would love to know more.

– I am interested in a cub scout group for my boys.

– My daughter will be 7 in July. We are looking to join as cub scouts.

– Hi: We're looking to get our kindergartener involved in cub scouts, as he's be 

interested ever since we bought our first scout popcorn and told him about what the 

'boys in uniforms' do. 

– I’m an Eagle Scout and want to get my son involved in scouting. Looking for more info 

on the pack. Size (number of kids and dens)? Ages of the kids? Meeting time? 

Thanks!

• Recruitment Readiness & Follow-up

– There’s strong correlation between response time and “conversion”

– What message does a slow response send to interested families?
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Sign-up Night / Recruitment Event Stations Example

• Station #1: Welcome / Sign-in

• Station #2: What We Do

• Station #3: Registration Form & Family Talent Survey

• Station #4: Check Out (complete applications)

• Station #5: Den Leaders / Q&A

• If you have a program for the youth in attendance, ensure they 

are having a good time and will want to return to your next 

event

• Be sure to pick-up your Site Packet from your DE

– Return the original copy of your sign-in sheet to your DE within a week from your 

recruitment event
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Join Night Recruiting “Top 5” Rule of Thumb

1. Promote – Promote – Promote
a) “People Join People”

b) Parents want to know about the benefits

c) Use the points within the “Why Scouting Tool”

2. Time with your child
a) Scouting program offers this opportunity for our parents

b) Engage youth & parents while talking about upcoming activities

3. Tone down the Scouting
a) Wear your Class B uniform to a recruiting event & let parents know that you are also a 

volunteer

a) Do not wear Field (Class A) Uniform

4. Get the “commitment to join” completed

5. Follow-up



Recruitment 

Event 

Follow-up
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Welcome to Cub Scouts - Within 7 days

“Planning & What to Bring”

Could be Pack Night, an outing, stand-alone event… whatever it is - Make it FUN!

Additional tool to help you set-up your event: “Sign up night unit playbook”

https://scoutingwire.org/marketing-and-membership-hub/unit-recruiting/sign-up-night-unit-playbook/

What to bring

• Pack calendar and Pack program

• Pack meeting times and locations

• Family talent survey (example in following slides)

• Parent Orientation Guide (POG)
– Can obtain this guide from your DE

• Contact information for other parents and leaders

• Additional pack fee structure

• Pecatonica River Popcorn forms

NOTE: Your New Member Coordinator will play a key 

role in your meeting with the new parents!!!!
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Pack Welcome Night - Within 7 days 

“What to do”

• New Member Coordinator welcomes the new Scouts and their parents and should take the lead 

during this event

• Engage them in an activity…the key is to make it interactive

• Ensure the parents have the calendar & contact info

• Explain additional Pack fee structure

– Take this time to answer all questions before tackling the following bullet points!!!!

– Use it as an opportunity to introduce the popcorn fundraiser & distribute sales forms 

(allow families the option to pay for Pack Dues through Popcorn)

– Discuss and possibly collect Pack dues (if applicable)

• Don’t forget this year’s registration is already paid

– NOTE: Units can include their additional fees, along with an explanation, through the 

online registration

• Collect any outstanding BSA registration fees

• On Scouting blog further explains the importance behind making your new families Welcome as 

soon as they join along with “tips & tricks” for your use

– https://blog.scoutingmagazine.org/2021/08/12/make-sure-new-families-in-your-pack-have-this-

info-as-soon-as-they-join/
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https://filestore.scouting.org/filestore/CubScoutMeetingGuide/PDF/Appendix/34362.pdf



How can a 

New Member 

Coordinator 

help with 

Recruitment 

Efforts?
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In closing…. 

Have your New Member Coordinator follow up with your new families:
– Welcome them into your Pack

– Remind them of the upcoming activities and events

– Add them to email lists and newsletter distribution

– Address any questions they may have

– Additional follow-up
• Monitor & report your ongoing Peer-to-Peer Recruitment efforts

• Work with Advancement Coordinator to ensure the new Scouts are 
progressing with their advancement and attending meetings

Don’t forget to:
– Give your Den Leaders and Cubmaster the list of new Scouts

– Send a thank you note to your school for welcoming you in
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Resources (National & Council)

• National
– Social Media Guidelines

• scoutingwire.org/social-media-guidelines

– Brand Guidelines – BSA Brand Center

• scoutingwire.org/bsa-brand-center/brand-identity/

– Images – BSA Brand Center

– Marketing and Membership HUB

• scoutingwire.org/marketing-and-membership-hub/

– Recruitment Assets

• scouting.org/recruitment

– Blogs

• On Scouting (various editions) formerly known as Bryan On Scouting

• Council
– Membership Website

• pathwaytoadventure.org/unit-resources/recruitment-materials/

• pathwaytoadventure.org/membership-resources/

– Special Needs Scouting (SNS): https://www.scouting.org/resources/disabilities-awareness/
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Appendix: 

12-Step Membership Plan 
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12-Step 

Membership 

Plan
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Plan
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Plan
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