
Welcome to  

Acclimating New Cub 

Scouts & Parents to 

Your Pack
Rick Romani – Council 

Membership VP
Pathway to Adventure Council

arrek1@hotmail.com



Course Objectives – Understand & Discuss  

the “Whys”

• The reason that parent and their child joined Scouting and your 

unit

• The importance of Welcoming your new Scouts and Parents to 

your Pack

• The importance of this involvement of both youth and adults

• How a New Member Coordinator can play a key role in your 

unit’s Welcoming Process
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What the youth want………….
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What the parents want………….
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What the parents want………….
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NEW MEMBERS

JUST

WANT TO

“FIT IN” 

and have 

a sense of 

belonging

Includes both youth and adults with disabilities



What was it like for your family when you first 

joined your unit?
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We need to remember 
that our new Families 
& Scouts need to be:

➢Seen
➢Heard
➢Validated (Included)

This even holds true for our existing 
Scouts and their families!!!!









Own It !

Create a sense of OWNERSHIP 

to build SUCCESS
Include Reflection / Assessment: What worked & where are 

your areas of opportunity & required support

Should strongly consider to include Tracking / Monitoring……







NEW MEMBER COORDINATORS

HELP WITH



Welcoming / Onboarding Best Practices

• Be that friendly face

– Continue close contact

– Let families know you are there for them and they can count on you

– Thank them for coming

• You do not need to know all the answers but promptly follow-up or 

direct them to those who could answer that question or concern

• Make a “top 5” list of things a new youth and their family would 

need to know

– Don’t overthink it!!!!!

– Have your contact information available

– Ensure you have the contact information of all your new families

– Have your unit calendar available

– Control that flow of information and watch the use of Scouting 

Jargon

– https://blog.scoutingmagazine.org/2021/08/12/make-sure-new-

families-in-your-pack-have-this-info-as-soon-as-they-join/
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Welcoming / Onboarding Best Practices

• Ask yourself, “How is your unit leadership’s awareness and your 

meeting location accommodations for those with disabilities?”

• Follow-up and monitor new Scouts and their families

– Do they attend outings, den meetings and Pack Night?

– Is their child advancing?

• Bobcat or Scout Rank can be earned within 1 month

• Should always be alert to new youth and their families who join 

throughout the year
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Scouting is 

compatible 

and adaptable 

with other

youth 

activities

Flexibility 

is the key!!!
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Explain how both moms and dads can 

contribute to a pack or troop program.  



How to involve new Parents

• “Actively Listen” to your new families during your 

conversations to learn their “passion”, concerns, and 

availability

• Start small

– Do not be that “Bull in the China Shop”

– Ask a family to bring treats

– Engage them in an activity…the key is to make it interactive

• Judge a Pinewood Derby Race

– Assist with a unit event

• Not to be that chair / lead

• Utilize the Family Talent Survey

– See next slide
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https://filestore.scouting.org/filestore/CubScoutMeetingGuide/PDF/Appendix/34362.pdf



Why a Family Joins Scouting…….
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Why a Family Stays in Scouting…..
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Why a Family Leaves Scouting……
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WHAT A WONDERFUL 

YOU CAN CREATE FOR THE 

FAMILIES IN YOUR UNIT!



New Member Coordinator (NMC) & Special 
Needs Scouting (SNS) Information Links

• www.scouting.org/marketing-and-membership-hub/councils/new-member-
coordinator/

• https://blogscoutingmagazine.org/2019/09/25/new-member-coordinator/

• https://www.scouting.org/wp-content/uploads/2019/03/New-Member-
Coordinator-NMC-2019.pdf

• Job Description & Unit Booklet – PTAC Membership Website: 
https//pathwaytoadventure.org/membership-resources/#training

• Special Needs Scouting (SNS):
https://www.scouting.org/resources/disabilities-awareness/

http://www.scouting.org/
https://blogscouting/
https://www.scouting.org/wp-content/uploads/2019/03/New-Member-Coordinator-NMC-2019.pdf



